AV Gauge’s Hybrid LCC Solution

AV Gauge’s Hybrid Solution takes the LCC (Low Cost Country)
process and removes the risk and hidden fees often associated
with these builds. Using our experience, expertise, and
commitment to ownership, we fully manage the process for you,
AV GAUGE & AUTOMATION  ensuring quality tools that meet your standards and budget!

Cost of a Typical LCC Build

Often, LCC builds initially start with an attractive low price. However, over time, unexpected fees from
communication errors, hidden landing fees, and inflated EC costs build up and diminish the initial value.
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Tool’s Life with AV Gauge’s Hybrid LCC Process

1 i Design 2 / Communication 3 / Tracking & Managing Build
"""" e AV Eng. Leads Design """ e Dedicated AV Gauge Project Manager |~ e Weekly Status Reporting
e AV Eng. DRM Support ¢ Language Barriers Removed e On-site Progress Reviews
e LCC Data Management e Time Zone Differences Accommodated : e Complete AV Gauge Supervision

Beginning of a
tool’s life

5 / Shipping Logistics 4 / Tool Try-Out LCC
""""" e Customs, Tariffs, and Taxes """ ¢ Support LCC Tool Try-out
e Logistics and Tracking e Coordinate Shipping within LCC

e Coordinate Transport to Final Destination e LCC Support Post Try-out

AV Gauge

6 i Certify 7 i Engineering Changes 8 i Service & Support
""""" e LCC Tool Shop Certification i~ e EC Level Status Confirmation "t o Sale to End of Tool Life Cycle
e Certified in AV’s ISO 17025 Lab ¢ e EC Implementation in LCC e On-Site LCC Support

e 3rd Party Certification e Reduced EC Costs Once Landed e On-site Local Service

End of a

CONTACT OUR SALES TEAM
info@avgauge.com ¢ 519 737 7677 ¢ Avgauge.com




